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3. Ksanudumkaumsa BbinyckHukKa: Xumuk. Npenogasartesib XmmMun.

4. dopma ob6y4eHus: oyHas

5. Kadepgpa, otBevawwasa 3a peanusauuio AUCUUNIUHBLIE: Kadegpa OKOHOMUKM WU
ynpaBneHus opraHmM3aumsamm

6. CoctaButenu nporpammbl: KonecHukosa B.B., K.3.H., AOLEHT

7. PexomeHpgoBaHa: HMC akoHomuyeckoro gpakynbteta npotokon Ne8 ot 17.04.2025 .

8. YuebHbIn roa: 2028-2029 CemecTp: 7



9.lenu n 3apgayum y4e6HOM AUCLIMNIIUHDI

Llensimmn ocBoeHust y4ebHON ANCUMNINHBI SBNSOTCA:

- NonyYeHne 3HaHu 06 akTyarbHbIX MeToAax ynpaBneHusi NpoekTamu;

- 06y4YeHne COBPEMEHHbLIM TEXHOMOMMSAM U MHCTPYMEHTaM NPOEKTHOro YrpaBrneHus;

- pacluMpeHne 3HaHWI U KOMMNeTEeHUMI CTyAEHTOB Mo npobnemaTtnke counanbHoro NoBeaeHus,
MbILUNEHUS pocTa, NMAepCcTBa, camMopasBUTUS, yrpaBreHus pasBMTMeM KoMaHabl, GU3Hec-
MOOEeNMpPOoBaHUS.

3agaun y4yebHOM aNCLUNIINHGI:

- N3y4eHmne aKkTyarbHbIX METOL0B U MHCTPYMEHTOB NPOEKTHOIO NOAX0Aa: ynpaBneHme
MHOroKaHanbHOCTbLI, MHTerpauns B busHec-cpeay, busHec-moaennpoBaHue;

- NpMBUTUE HaBbIKOB paboTbl C MPOAYKTOM MPOEKTa, UCNOSb30BaHMsA MMOKOro MHCTpyMeHTapus,
rmbpunaHbIX MOAenen MoHeTU3aLUUN NpoekTa.

- YCBOEHME 06y4vaoLLMMNCS Pa3IIMYHBIX TEXHOOMI ynpaBneHnsa npoekTamu.

10. MecTo yyebHOM AucuunnuHbl B cTpykTtype OOIl: yacTb, hopmupyemasi ydacTHUKaMu
obpasoBaTenbHbIX OTHOLUEHWI

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUst MO AucuunnuHe/mMoaynio (3HaHUA, yYMeHwus,
HaBbIKW), COOTHECEHHbIe C NMaHUPYEeMbIMU pe3ynbTaTaMM OCBOEHUsi o6pa3oBaTeribHOMN

nporpaMmmbl (KOMNeTEeHLUMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUNA:

Ko HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTbl 06y4eHns
KOMMeTeHL MK
YK-2 | CnocobeH YK-2.1 | ®opmynupyeTt 3HaTb:
ynpaBnsTb KOHKPETHY!O, - 3Tanbl XXM3HEHHOTO LIMKINa NpoekKTa;
NMPOEKTOM Ha BCcex cneunduyHyto, - TpeboBaHWs K MOCTaAHOBKE LenM K 3ajad,
aTanax ero N3Mep1MYyLo BO obracTu 3HaHWI NpoekTa.
XM3HEHHOTO LMKIa BPEMEHN 1
NpOCTPaHCTBE Lenb, | YMEeTb:
a Takxe - paspabaTbiBaTb MPOEKT C Yy4eTOM aHanu3a
onpegenset anbTepHaTMBHbLIX BapuaHToOB €ro peanusaumm.
OOPOXHYIO KapTy
OBWKEHWS K Lenu, Bnagetsb:
ucxogs u3 - MeToAukamu pas3paboTkM U ynpaereHus
nmetoLLmnxcs npoekTamu.
pecypcoB U
orpaHuyeHunn
YK-2.2 CocraBngeTt 3HaThb:
nepapxu4eckyto - OCHOBbI MPOEKTMPOBAHWS,
CTPYKTYpy pabor, - MPUHLMNBI 4EKOMMO3ULINN.
pacnpegenseT no
3agavam YMmeTb:
dnHaHcoBbIE U - paspabaTtbiBaTb  nnaH  rpynnoBblX K
TPy4oBble pecypcbl, | OpraHM3auMOHHbIX KOMMYyHMKaLWI npu
ucnonbayet MOArOTOBKE M BbINOMHEHUN NPOEKTa.
aktyansHoe N0
Bnapgetb:
- MeTodaMu OLeHKM NoTpebHOCTN B pecypcax u
3(PPEKTUBHOCTN NPOEKTA.
YK-2.3 MpoekTupyeT cmeTy | 3HaThb:
1 BIOKET NPOEKTa, | - OCHOBLI BIOAXETUPOBaHMSA U hopMbl BrooKeTa,
onpegensieT TUn - KntoYeBble BUsHec-moaeny,
B6u3Hec-mogenu - cNocobbl MOHETM3aUUN NPOEKTA.
npoekTa, oueHuBaeT
3 EKTUBHOCTL YMeTb:
pe3ynbTaToB




npoekTa

- paccuuTbiBaTb CMETHYK CTOMMOCTb paboT
NnpoekTa;
- oueHuBaTb 3 PEKTMBHOCTb NpoeKTa.

BnapeTtb:
- METOA4AaMM OLIEHKM CTOMMOCTU NPOEKTa,
- COBPEMEHHbBIMU MOAENSAMN MOHETM3aLMN

YK-2.4

CocraBnseTt
mMaTpuLy
OTBETCTBEHHOCTMH,
MaTpuuy
KOMMYHMKaL M
npoekTa

3HaTb:
- cofepxaHue
KOMMYHUKaLUSIMU.

nnaHa ynpasneHua

YmeThb:
-paspabaTbiBaTh
npoekTe.

- CTPYKTypupoOBaTb MaTpuLly OTBETCTBEHHOCTW.

nnaHbl KOMMyHVIKaLI,VIVI B

Bnanetb:

- TEXHONMOMMAMM KOMMYHULIMPOBAHWS;

- HaBbIKaMV NAHMPOBAHMA KOMMYHUKaLWN;

- HaBblkaMN ONarHOCTUPOBaHNS KOHGMNKTOB,
- HaBblKaMn pa3peLleHnst KOHIMKTOB.

YK-2.5

cnonbayet rmbkune
TEeXHOmnormn ans
peanusauuu 3agad c
N3MEHSIIOLLMMNCS BO
BpPEMEHHN
napameTpamu

3HaTb:
- NpUHUMNBLI TMOKONM pa3paboTkM MpPOrpaMMHOro
oGecneyeHus ANs ynpaBneHus NPoekTaMu.

YmMeTb:

- aHanuampoBaTb
npobnembl u npoLecchl,
NpoeKTa;

- hopmumpoBaTtb NPOEKTHbIE
paboTaTb B KONMEKTUBE.

counarnbHO-3Ha4YnMble
cyuieCTBeHHble AOnd

KoMaHabl,

Bnapetb:
- HaBblkaMu Npe3eHTaLMn NPoeKTa.

12. O6beM AMcuUNnuHbI B 3a4eTHbIX eguHuUax/yac — 2/72.

Pdopma NpOMEXYTOHYHON aTTECTALMU: 3a4ET C OLEHKOWN.

13. TpyaoeMmkocTb No Buaam yuyebHomn paboTbl

TpyooemMKocTb

Bug yuebHol paboTbl Bcero Mo cemecTpam

7 cemecTp
AyanTopHbIE 3aHATUA 36 36
Jlekuun 18 18
B TOM 4ucne: MpakTnyeckme 18 18
JlaBopaTopHble 0 0
CamocTtosaTenbHasi paborta 36 36
B TOM Yucrie: KypcoBas pabota (NpoekT) 0 0
dopma NpoOMEXYTOYHOM aTTecTaLmm 0 0
WToro: 72 72




13.1. CogepxaHue QUCLUMNIUHDI

n/n Peanusauuns
pasgena
HaumeHoBaHue pasgena ANCUMNIWHBI C
CopepxaHue pasgena guCuunIvHbl
AVCUUNITUHBI NOMOLLbH0
OHNamnH-Kypca,
QYMK
1. Nlekuun

11 AkTyanbHble Npobnemsl N3meHumBoCTb cpeabl. [naTopmeHHble Moaenm
COBPEMEHHOIo pelueHus, opraHusauus goctyna. llpoueccsl
NPOEeKTMpOoBaHNA avcpanunn. 2KM3HEeHHbIN LMKIT COBPEMEHHOrO NpoeKTa.

AKTyarnbHble KEWNCHI.

1.2 YHuBepcanbHbiv anroputM | KritoueBble acnekTbl MpoeKkTUpoBaHusa. VIHCTPYMEHTHI

yrpaBreHus NPOeKToM uenenonaraHusa. AnroputMm ynpasneHus. BeTsrieHue
METOO0B yrpaBneHus NpoekTaMmn. AKTyarnbHble KENChI.

13 CTpyKTypm3saumsa npoekra. Cnocobbl  cTpykTypmsaumm npoekta. [MmaH YT,
KnioueBble MHCTPYMEHTHI OOPOXHas KapTa, BbISABIEHUS KOHTPOMbHbIX TOYEK.
NPOEKTUPOBaHMUS CeTteBoe nnaHnpoBaHue. AKTyarnbHble KENChI.

1.4 WHTerpauuna npoekta B Bugbl un cnocobbl  uHTErpauuu, KOHKYpeHTHoe
busHec-cpeagy nosegeHve. Beilbop mogenu nHrerpauum

15 CoumanbHbIvi NPOEKT U CoumanbHbI NPOEKT 1 ero 0COBEHHOCTU.
0COBEHHOCTU coumanbHo- VccnepoBaHme counanbHOrO OKPYXXEHUS, BbiiBNIeHNe
OPWEHTUPOBAHHOTO 3anHTEepecoBaHHbIX CTOPOH. [MocTaHoBKa npobnembl.
NPOeKTMpoBaHNS AHanus coumarnbHOW 3Ha4YMMOCTM NpoeKTa Ans

rocyaapcTtBa. [lacnopT coumanbHOro npoekra. dtanbl
coumansHoro npoekTnposaHus. NogseaeHne UToros u
pedriekcusi 4eATENbHOCTMH.

1.6 KnioueBble METPUKU BopoHka npoekrta. BusHec-mopenuposaHve. Mogaenu
npoekra. MoHeTu3aumn. SpdekTbl U MHONKATOPbI YCMELIHOCTM

peanusauun npoekta. OPPEKTUBHOCTb peanusauum
npoekta. KOHMT-3KOHOMWKA NPOeEKTa.

1.7 YnpaBsneHne UHCTpyMEHTBI Customer Development B
XM3HECMOCOBHOCTBLIO U npoektupoBaHun. Kapta nyTewectBui  KIMeHTa,
OMHMKaHanbHOCTb An3anH-mbiwrneHne.MVP-npoekta. Bbibop BHeLwHUx
COBPEMEHHOrO NpoekKTa KaHanoB. AKTyarbHble KEWCHI.

1.8 MpegcTtaenenne npoekta B | CTpykTypusaums " npeseHTauuns npoekTa.
mogenun KaHBbl LleHHOoCTHOE npeanoXeHue, KhYyeBble MapTHEPHI,

crnocobbl  B3aMMOOENCTBMS, [OOXOAbl W pacxoAbl
npoekTa.

1.9 MMbkue TexHonornm Agile-manncdect 2.1, Scrum, OKR, Canban,
ynpaBrieHNsi NPOEKTOM reviMudnkaums, XxonaxkpaTus.

2. MNpakTnyeckue 3aHaATUA

21 AKTyanbHble Npobnemsbl MnaTtdopmeHHble pelleHus. Npumepsbl gucpanumu.
COBPEMEHHOr0 AKTyanbHble KeWchbl.

NPOEKTMPOBaHNS

2.2 YHuBepcanoHbii anroputM | lNMpuMeHeHne pasHbIX npouedyp  uenenonaraHus.
ynpasrieHnsi NPOeKTOM Bbibop npoekta. OnucaHue anroputma npoekta B

scrumblr..ru

2.3 CTpyKkTyprsauns npoekTa. CoctaBnenne WCP, wmaTtpuubl KOMMYHMKauum u
KntoyeBble MHCTPYMEHTHI mMaTpuubl oTBeTcTBeHHOCTM B MIRO, pacnpegeneHune
NPOEKTUPOBaHUS nosIHOMOYMn B KOMaHge. NpeseHTaums.

2.4 WHTerpauns npoekta B Beibop mogenu nHterpauumn, o60cHoBaHWe, AOPOXKHas
OusHec-cpeny KapTa MHTerpaumm.

2.5 CoumanbHbIn NPOEKT U OnpepeneHune uenen 1 3agay coumanbHOro npoekTa.
0COBEHHOCTU coumanbHO- BeipaboTka rmnoTessbl NPOEKTHOro pelueHus.
OPWEHTUPOBAHHOTO PaspaboTtka nacrmopta  coumanbHOro  MpoeKTa.
NpoeKTMpOBaHNS PecypcHoe obecneveHne coumanbHOrO MpoekTa.

MpoaBwKeHNe coLmanbHOro NPOeKTa.

2.6 KnioueBble METPUKU CocTtaBneHne BOpPOHKM npoekta. Bbibop 6usHec-

npoekra. ModenvpoBaHue W MoAenu MoHeTusauumn. Pacuyet
FOHWUT-3KOHOMUKM NPOEKTA.

2.7 Ynpasnexuve KomaHaHble npeseHTauum o6ocHoBaHuWsA

XXM3HECNOCOBHOCTbIO U XKM3HEeCNocobHOCTN  MpoekTa C WHCTpYMEeHTamu




OMHMKaHanbHOCTb Customer Development. 3awmta MVP npoekTa.
COBPEMEHHOrOo NpoekTa AKTyanbHble KEWNCHI.
2.8 MpenctasneHne npoekta B | lNpeseHTaund npoekTa B mMoaenu KaHBbl.
mogenu KaHBbl O6oCHOBaHME LLEHHOCTHOIO NPEAoXKEHUS, KMYeBbIX
napTHEpPOB, PAcXOA0B U AOXOA0B NPOEKTA.
2.9 'Mbkue TexHonornm BO3MOXHOCTU MNpUMEHEHUS TUBKUX TEXHOMOrMn B
yrpaBneHns NPoOeKToM peanusaumnmn KOHKPETHOIo NpoeKTa.

13.2. Tembl (pasaenbl) QUCUUNIIMHBI U BUAbI 3aHATUN

Bugpl 3aHATUIM (KONMYECTBO YacoB)

Ne HanmeHoBaHWe TeMbI
CamocTtosaTenbHas

n/n (pasgena) gucumnnuvHel | Nlekuun MpakTuyeckme | JlabopaTopHblie paGoTa Bcero

AKTyanbHble Npobnemsl
1 | coBpemMeHHoro 2 2 0 4 8
NPOEKTUPOBaHUSA

YHuBepcarnbHbIn
2 | anroput™m ynpasneHus 2 2 0 4 8
NPOEKTOM

CTpyKkTypur3saLmsa npoekTa.
3 | KntoyeBble MHCTPYMEHTHI 2 2 0 4 8
NPOEKTMPOBaHNS

WHTerpauns npoekta B
OusHec-cpeny

CoumanbHbI NPOEKT U
0cobeHHOCTH coumnanbHo-
OPVEHTUPOBAHHOTO
NPOEKTUPOBaHUS

KntoueBble METPUKN
NpoeKTa.

YnpasneHue
XM3HECNOCOBHOCTBLIO U
OMHUKaHanbHOCTb
COBPEMEHHOr0 NpoekTa

MpencraeneHue npoekTa
B mogenu KaHBbl

9 MMbkne TexHonormm 5 5 0 4 8
yrpaBneHNss MPOEKTOM

WToro: 18 18 0 36 72

14. MeToan4yeckue ykaszaHuMA Ans ody4yaroLmnXcA No 0CBOEHUIO AUCLUMNIIUHDI
Mcnonb3oBaHMe KOHCMEKTOB MeEKUWMin, pasgaTtodHOro matepmana, pabota ¢ nutepaTtypon, ykasaHHOW B
nyHkTe 15, camMoCTodATenbHbIN MOUCK OOMOMHUTENbHOW WHopMauun no Temam AUCUUNIIUHGI,
NnoAroToBKa AOKaA0B, BbICTYNNEHUA, MPOEKTOB MO YKa3aHHbIM TeMaM, OnpocC NO OCHOBHbIM TEMaM.

15. lMepeyeHb OCHOBHOW WU [OOMNOJIHUTENILHOW NUTEpaTypbl, PECYPCOB WHTEpPHET,
HeobXoAUMbIX ONsi OCBOEHUSI AUCLUNIIUHbI

a) OCHOBHas nutepartypa:

Ne n/n McTOYHMK
YnpaBneHve npoektamu : yuebHoe nocobue /M. Bb. TabauyHukoBa, . B. lonukoBa, [. B.
1 bopsakoB [u gp.] - BopoHex : U3gatenbckuin  gom  BIY, 2023. -  URL:

http://www.lib.vsu.ru/elib/texts/method/vsu/m23-184.pdf
MariopoBa B.B. OcHoBbI ynpaBrneHusi npoektamu : y4ebHoe nocobue / B. B. Mawoposa, [. B.

2 Bop3sakos. - BopoHex : 3pgaTtenbckun oM By, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf
Kucenes A. A. YnpaeneHnuve npoektamu :yy4ebuuk/A. A. KnceneB. — Mockea : [upekT-
3 Meguna, 2023. - URL:

https://biblioclub.ru/index.php?page=book&id=697955https://doi.org/10.23681/697955



https://doi.org/10.23681/697955

6) A0onoNHnuTEeNbHada nutepartypa:

Ne n/n McTOYHMK
HukutaeBa A. 1O. MpoekTHbIn MEHEeKMEHT : yuebHoe nocobue / A. tO.
4 HukuTtaeBa ; MMHUCTEPCTBO Hayku 1 Bbicliero obpasoBaHust Poccuiickon ®epepauun ; KOXHbIN
denepanbHbil  yHMBepcuteT. —  PoctoB-Ha-[oHy, TaraHpor : KOxHbIi  dpeaepanbHbii

yHuBepcuteT, 2018. — URL: https://biblioclub.ru/index.php?page=book&id=499893
YnpaBneHune npoektamu: doyHaaMeHTarnbHbIA Kypc : y4ebHuk / A. B. AnewwH, B. M. AHblwnH, K.
A. Barpatuonn, B. [1. bapxatoB, C. C. BacunbeBa, A. O. abpuenos ; nog peg. B. M.

5 AHblwuH ; nog pea. O. H. WUnbumHa. — Mockea : Msgatenbckmin  gom Bbiclwien  WKonbl
akoHoMuKK, 2022. — URL:https://biblioclub.ru/index.php?page=book&id=699578
6 domnyeB A. H. YnpaeneHue npoektamu : y4ebHuk / A. H. ®omunueB. — Mockea : [lawwkoB u

K°, 2024. — URL: https://biblioclub.ru/index.php?page=book&id=720392

B) MH)OPMaLMOHHbIE 3/1EKTPOHHO-06pa3oBaTesibHble pecypchl (OuUManbHble PECYpPChbl MHTEPHET)*:

Ne n/n Pecypc

8 Ob6pasoBaTernbHbIv noptan «ONEKTPOHHBIN yHuBepcuTeT Blry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

9 OcHoBbl ynpasnenus npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accoumnaums ynpaeneHnust npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp passuTus KoMneTeHumn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

14 PB.PY. - URL: http://rb.ru

15 vc.ru .— URL: http://vc.ru

16 CekpeT compmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4eOHO-MeTOANYECKOrO ob6ecneyvyeHns AN CaMOCTOATENIbHOW paboTbl

Ne n/n McTOYHUK
Manoposa B.B. OcHoBbl ynpasneHus npoektamu : yiebHoe nocobue / B. B. Marioposa, [. B.
1 Bop3akos. - BopoHex : Nspgatenbckun aom By, 2022. - URL:
http://lwww.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

17. OO6pasoBaTtenibHble TEXHONOrMU, MUCNOSib3yeMble TMpu peanusaumm y4ebHoOM
OUCUMNNUHBbI, BKIMOYaA [OUCTaHUMOHHbIe obpa3oBaTesnibHble TexHonorum (OOT),
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe 06Gy4YeHue):

obopyaoBaHue, npedocTaBnsitollee  TEXHUYecKkMe  BO3MOXHOCTM  Anst  npocMoTpa
KOMMbIOTEPHbIX Npe3eHTauuin. NMporpamMmma Kypca MOXEeT peanu3oBbiBaTbCsl C NPUMEHEHUEM
ANCTaHLMOHHbIX TEXHOJTOMNA.

18. MaTtepuanbHO-TEXHUYECKOEe obecneyeHne AUCLMMIUHDBI: y4ebHas ayantopusi, TMNoBoe
obopynoBaHue y4ebHon ayautopmm

19. OueHo4HbIe cpeacTBa ANA NPOBeAEHUA TEKYLEeNn U NPOMEXYTOYHOM aTTecTauum

MopaaoK OLEHKN 0CBOeHMS oBydatowmnmmcsa y4ebHoro matepuana onpegenseTcs
coaepkaHUeM crieaytoLmx pa3aenos AUCLUUNIUHBIL:

HanmeHoBaHue WugukaTop(bl
rll\;gn pasaena AvCLMNIMHbI K?_mg((%;;%H p'c';.'c:-rmmeﬁ&g) OueHouHble cpeacTaa
(moayns) KOMMNeTeHUmn
AKTyanbHble Npobnemel
1. | coBpeMeHHoro YK-2 YK-2.1 YCTHbIN onpoc
NPOEeKTUPOBaHNSA
YHuBepcanbHbIn
2. ﬁgg‘;ﬁ?gx ynpasnenus YK-2 YK-2.2 MpakTnyeckoe 3agaHune



https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=720392
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

HanmeHoBaHue WHankaTop(bl)
(o]
I"I\;I_'I pasgena oucUMnvHbI K?_l“:l';‘(a;;e” OOCTUXEHNSI OueHouHble cpeacTBa
(moayns) KOMMEeTEHLMM
CTpykTypusaLms
npoekTta. Kntoyesble
. YK-2 -2.
3 MHCTPYMEHTbI YK-2.2 MpakTnyeckoe 3agaHune
NPOEKTUPOBaHUA
WHTerpauuna npoekta B
. YK-2 -2.
4 B13Hec-cpeny YK-2.3 MpakTnyeckoe 3agaHve
CoumanbHbIvi NPOEKT U
0CobO€eHHOCTH
5 couuarbHo- YK-2 YK-2.1 MpakTnyeckoe 3agaHve
OPWEHTUPOBAHHOIO
NPOEKTMPOBaHNS
KnioueBble METPUKM
. YK-2 -2.
6 npoexTa. YK-2.3 MpakTnyeckoe 3agaHune
YnpaBsneHue
XN3HECMNOCOBHOCTBLIO U
. YK-2 -2. Y
7 OMHUKAHANBHOGCTb YK-2.4 YCTHbIN onpoc
COBPEMEHHOr0 NpoekTa
MpencTtasneHne
8. | npoekTa B mogenu YK-2 YK-2.4 MpakTnyeckoe 3agaHune
KaHBbl
'bkune TexHonormm
. YK-2 YK-2.5 Y
9 ynpaBfeHnsi NPOEKTOM YCTHbI onpoc
lMpomexyToyHas aTTectauns TecToBble (3aKpbITble) U OTKPbIThIE
dopma KOHTPOIsS — 3a4eT C OLIEHKOW 3afaHs

20 TunoBble OLEHOYHbLIe cpeAcTBa UM MeTOAMYEeCKMe MaTepuanbl, onpeaenstowme
npoueaypbl OueHUBaHUsA

20.1 TeKywWwMn KOHTPOIb yCNeBaeMoCTHn

KoHTpornb ycneBaemocTy No AUCUMNIIVHE OCYLLECTBMAETCS C MOMOLLIbIO CrieayoLMX OLEHOYHbIX
cpeacTs:

MpuMepbl NpakTUYECKUX 3aJaHuin

MpakTnyeckoe 3agaHme Net
BbibpaTb npoekT. Onucatb uenb npoekta no metogmke SMART. PacnncaTb BbIGpaHHbIN NPOEKT Mo
yHMBepcanbHoMy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHme Ne2.

B nporpamme MIRO nogpobHO cTpykTypupoBaTtb nNpoekT, coctasuB: WMCP, guarpammy [faHTa,
pacnucaHne npoekTa, MaTtpuuy OTBETCTBEHHOCTU (C cboTorpadmsMm Y4aCcTHUKOB) M MaTpuuy
KOMMYHUKaLWA.

MpakTnyeckoe 3agaHme Ne3.
MpeactaBuTb npeseHTauuio ¢ NoapobHbIM OMMCaHMEM MHTEerpaumMm npoekta B OusHec-cpeny Ha
ocHoBaHum SWOTu PEST aHanusa.

MpakTnyeckoe 3agaHme Ne4.,
BbibpaTtb n o6ocHoBaTb 5-7 KMOYEBBLIX METPUK NPOEKTA, paccuntatb KOHUT-3KOHOMUKKY NpPOeKTa.

MpakTnyeckoe 3agaHme Ne5.
MpencrtaBute nogpobHyt0 npeseHTauuio npoekta B Mopenu KaHBbl. ApPryMEHTUMPOBAHHO, C
nogpoObHLIMK BblkNagkamm 060CHOBaTh Kaxabl NyHKT Mmogenu KAHBbDI



MpakTnyeckoe 3agaHue Ne6

BbibpaTb KOMaHAHbIN coumanbHbI NpoekT. PadpabotaTb macnopT npoekta. TunoBasa CTpykTypa
nacnopTa: uUenb MPOEeKTa, akTyanbHOCTb MPOEKTa, CTEMKXOnAepbl NpoekTa, nnaH pabort (B T.u.
aTanbl, CPOKM, OTBETCTBEHHbIE NMLA), OLEHKa pecypCHoro obecneyeHnss nNpoekTa U oxuagaemble
pe3ynbTaTbl MpoeKTa.

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWUIA, LUKambl U KPUTEPUMN OLLEHMBAHUS:

OTNMYHO — [AEeMOHCTPUPYET BbLICOKUA YPOBEHb 3HaHWIA TEOPETUKO-METOOO0NIOMMYECKUX OCHOB
ynpaBreHus NpoekTamun, ymMmeeT aHanM3npoBaTb NpaKTUYeckne CUTyauuu, OueHMBaeT pasHble TOYKM
3peHust no npobremMam AWUCLUMNMMHBLI, M3naraetT cobCTBEHHOE MHeHue, OPMYnMpPYeT rpamoTHble U
060CHOBaHHbIE peKoMeHAaLMN.

XOopowo — AEeMOHCTpUpYeT AOCTaTOYHbIA YPOBEHb 3HAHUN TEOPETMKO-MEeTOAO0NOMMYEeCcKUX OCHOB
ynpaBreHuss MNpoekTamun, yMeeT aHanuMaupoBaTb MpaKTUYecKue cuTyauuu, uanaraet cobCcTBeHHoe
MHeHue, opMynmpyeT pekoMeHaaLUmnN.

YOOBNETBOPUTENBHO — AEMOHCTPUPYeT crabblii ypoBEHb 3HAHWMIN TEOPETUKO-METOLONOrMYecKmX
OCHOB YMNpaBfieHUsi MpoeKkTamu, MroX0 yMmeeT aHanvM3vpoBaTb MpakTU4eckue cutyauuu, C TPyAoM
nsnaraeT co6CTBEHHOE MHEHUWE M MITOXO (POPMYNMPYeT pekoMeHaauum

HeynoBnetBoputenbHO — OTCYTCTBME 3HAHUWA TEOPETMKO-METOAONOIMMYECKUX OCHOB YNpaBeHUs
npoekTaMmn, HeCNOCOBHOCTb aHanNM3npoBaTh NPaKTUYECKME CUTYaLMK, OLLEHUBATL pPasHble TOYKN 3peHus]
no npobrnemam AUCLUMNNMHBI, U3naraTb COGCTBEHHOE MHEHME, aBaTb PEKOMEHAaLN.

MepeyeHb BONpPOCOB Ans onpoca

. UT0 Takoe aucpanuma? Kakosbl CyLLHOCTHbIE NPU3HaKN gucpanumm?

. OBOBbACHMTE CyTb TEPMUHA «NNATPOPMEHHbBIE PELLEHUSI» ?

. Mepeuncnute MHCTPYMEHTHLI LienenonaraHna?

. OnuwnTe yHMBepcarnbHbIN anropuTM ynpasrneHns npoekramm?

. OnnwnTe KNYeBble MHCTPYMEHTBI KaXO0ro atana yHMBepcanbHOro anroputma?

. HasoBuWTe MHCTPYMEHTbI CTPYKTYpU3auum npoekra?

. OnuwnTe BMONEHTHYIO CTpaTErmio NPOeKTUPOBaHUA?

. OnNuwnNTe KOMMYTaHTHYIO CTpaTErnio NPOEKTUPOBaHUSA?

9.Yt0 Takoe ayTcopcuHroeas nHrerpaumsa B busHec-cpeny?

10. Yto Takoe BUpTyanbHasa nHTerpauusa B 6usHec-cpeay?

11. Y70 TAKOE OMHUKAHANBLHOCTL NpoekTa? MNpuBeanTe akTyanbHble NPUMEPbl OMHUKaHaNbHOCTMN.
12. Ha3oBunTe BO3MOXHbIE CTpaTErMm BHELUHNX KOMMYHUKaLMIN COBPEMEHHOIO npoekTa?
13. O6ocHynTe NpenmyLllecTBa n HegocTatkn GusHec-mogenu «MapkeTnnency

14. ObocHynTe npenmyLLecTBa n HegoctTatku GuaHec-mogenu «Kynun-npogam»

15. OnuwnTe UUKN NPOBEPKM XN3HECTIOCOBHOCTY NpoekTa?

16. Yto Takoe CUSTOMER DEVELOPMENT?

17.470 Takoe MVP npoekta?

18. Kak cTtpouTcs kapTa nyTewecTsuin KnneHta?

19. Y70 TaKkoe IOHUT-3KOHOMMKA MpoekTa?

20. Yro BnunsieT Ha nokasatenb LTV npoekra?

21. Kakne mogenu MoHeTusauum npoekTa akTyanbHbl B HACTOALNA MOMEHT?

22. KakoBa kntoueBasi popmyrna ans onpeaeneHnst LEHHOCTHOro NpeasioXeHnst NpoekTa?
23. Yto gaet NpoekTy npumeHeHne mogenu KaHebl?

24. B yeM Kno4yeBas pasHuua Mexay MTepaTuBHbIM U BOgONAAHbIM NOAX040M?

25. KakoBbl oTnuumntenbHble npudHakn SCRUM-meTogonornn?

26. Kakne cnocobbl renmundmkaumnm npoeKkToB Bbl MOXETE Ha3BaTb?

27.470 Takoe xonakpatuna?

28. Yto Takoe cnvparnbHasa guHaMuka npoekTta?

O~NO U WNPE

TpeboBaHUA K BbINONMHEHWNIO 3a4aHWK, LWKanbl U KPUTEPUM OLIEHNBAHUS:
OTNMYHO — [EeMOHCTPUPYET BbICOKAA YPOBEHb 3HAHWA TEOPETUKO-METOAONOMMYECKMX OCHOB
yrnpaBneHnsi NpoekTamum.
XOpoLwo — OEMOHCTPUPYET AOCTATOYHbIA YPOBEHb 3HAHUN TEOPETUKO-METOOO0NOrMYEeCcKMX OCHOB
yrnpaBneHns NPoeKTamu.



YOOBNETBOPUTENBHO — AEMOHCTpUpPYeT criabblii ypOBEHb 3HAHUI TEOPETUKO-METOAO0NOrMYECKMX
OCHOB ynpaBneHusi NpoeKkTamm.

HeynoBnetBoputenbHO — OTCYTCTBME 3HAHWUIA TEOPETUMKO-METOAONOMMYECKUX OCHOB YNpaBneHUs
npoeKkTamu.

20.2 NMpomexyToyHaa aTrectaums

MpomexyToyHas aTtTecTtauusi No AUCUMMNIIMHE OCYLLUECTBNSIETCA C MOMOLLbIO CreayoLwmnx
OLIEHOYHbIX CPEACTB:

— 3aKpbITble (TECTOBbLIE) 3a4aHus,

— OTKPbITbIE (MPaKTUYECKUE) 3a4aHus,

20.2.1 OnucaHue TexXHONOrMn npoBeneHUs

20.2.1.1 Npumepsbl 3aKpbITbIX (TECTOBbLIX) 3aA4aHUN:

3AOAHME 1. YTo Takoe XU3HEHHbIVN LUK NpoeKTa?

- Habop a3, 4epe3 KOTOpble MPOXOAUT MPOEKT C MOMEHTa €ero MHUMUuMauunm OO0 MOMEHTa
3aKpbITUSA

— TOYHOE W MOfHOEe pacnucaHue npoekTa C yvyeTom paboT, Mx ANUTenbHOCTEN, HEOBXOoaUMbIX
pecypcoB, KOTOPOE CIY>XUT OCHOBOW A5sl UCMOSTHEHNSI NPOEKTa

— MONHbIN NepeYeHb paboT NpoekTa

— nepuop, B TEYEHNE KOTOPOrO MPOEKT MPUHOCUT NPUObINb

OTtBeT: Habop has, yepe3 KOTOpble MPOXOAUT MPOEKT C MOMEHTa ero MHUUMauum 40 MOMeEeHTa
3aKpbITUS

3AOAHUE 2. YTo 13 HMxecneayoLero fny4yile BCEro OnMCbIBaET NiiaH ynpasfieHnsi MPOEeKTOM?
— PacnevaTka 13 MHOOpMaLNOHHON CUCTEMbI MO YHETY NPOEKTOB

— Ouarpamma MaHTa

— CogepxaHue, CTOMMOCTb, PUCKKU, PECYPCLI U NpoYMe NraHbl

— CogeprkaHue npoekTta

OTtBeT: CogepxaHne, CTOMMOCTb, PUCKW, PECYPChbl U NPoYne NiaHbl

3AOAHUE 3. MoryT nu gasbl NpoekTa nepekpbiBaTe Apyr Apyra?
— [a, ecnu atoro TpebyeT TEXHONOINS peanu3aunm NpoekTa

— HerT, thasbl 4omkHbI criegoBaTth 0gHa 3a Apyroun

— B 3aBucumocTun ot o6bemoB Tpygosatpar

— B 3aBucMMoCTU OT Hanuuna NoApsAaHbIX OpraHn3auun

OtBeT: [a, ecnu aToro TpebyeT TEXHONOMMNS peanusaunm npoekTa

3AOAHWE 4. Yto Takoe "BogonagHbIn" TUM XKN3HEHHOTO LnKna?

— XXM3HEHHbIN LMK, NpU KOTOPOM (hasbl CBSA3aHbl Yepes pecypchbl NpoekTa

— YKM3HeHHbIe UMK, NPy KOTOPOM BEXM MPOEKTa peanuayoTcs ofgHa 3a Apyrom

— YKn3HeHHble UuKn, Npu KOTOPOM 3a4a4uv NpoeKkTa peanuayloTca ogHa 3a Apyron
— JKM3HeHHbIV UMK, Npy KOTOPOM hasbl NpoekTa peanuayroTca ogHa 3a apyrom

3A0AHUE 5. B npOEKTHOM MEHEI)KMEHTE BEXOW Ha3bIBAIOT ... .

— Habop norm4eckM B3aMMOCBS3aHHbIX paboT nNpoekTa, B Mpouecce 3aBepLUEHUs KOTOPbIX
AOCTUraeTcst OAMH U3 OCHOBHbIX pe3ynbTaToB NPOeKTa

— NONHbIN Habop nocrnegoBaTenbHbIX paboT npoekTa

— KnodeBoe cobbiTve MpoekTa, UCMoNb3yemMoe AN OCYLLECTBIEHUA KOHTPOMNsS Hag XOOOM ero
peanusaumm

— Hayano BbINOSIHEHMSA NpoeKTa

3AOAHUE 6. BeibepuTe npaBunbHbIN BapuMaHT oTBeTa:
3aueMm mcnonb3yeTcsa METOA KPUTUYECKOro NyTn?



— ANs NNaHMPOBaHUSI PUCKOB MPOEKTa

— ANs NNaHMPOBaHUSI MEPONPUSITUIA MO BbIXOAY M3 KPUTUYECKUX CUTYaLNIA
— Ans oNTMMKU3aunM (CoKpaLLeHNs) CPOKOB peanusaumm npoekTa

— Ans onpeaeneHns NpoaoIMKUTENbHOCTM BbINOSTHEHUS OTAENbHbIX paboT

3AOAHUE 7. [1Ba cobbiTna B ceTeBOM rpadouke MoryT OblTb COEANHEHDI ... .
— TONbKO 0gHoM paboTomn

— HECKOSNbKMMKU paboTamm

— ogHou unu bonee pabotamu

3AOAHUE 8. YTto Takoe KpUTUYECKMIA NyTb NpoekTa?

— NMocnepoBaTeNbHOCTbL B3aMMOCBA3aHHbIX paboT

— MNocnepoBaTenbHOCTb HE3ABUCUMbIX paboT

— Camas KopoTkasi nocrieqoBaTenbHOCTb paboT B NnpoekTe
— Camas gnvHHaga nocnegoBaTenbHOCTb paboT

3AOAHUE 9. CtpykTypHas gekoMmno3svumsi paboTt npoekta — 370 ... .

— rpacumyeckoe n3obpaxxeHne nepapxm4eckon CTpyKTypbl BCex paboT npoekTa
— HanpaBfeHMsa U OCHOBHbIE MPUHLUUMbBI OCYLLLECTBNEHNSA NPOEKTa

— [EPEBO PECYPCOB MNPOEKTA

— OpraHM3auMoHHas CTPYKTypa KOMaHAbl NpoeKTa

3AOAHUE 10. YnpaBneHne KOMMYHUKaLMUSMN NPOeKTa — 3TO ... .

— Habop NporpaMMHO-KOMMbIOTEPHBIX KOMMEKCOB

— ynpaBneH4yeckas YHKUWSA, HanpaereHHas Ha obecneyeHne CBoeBpeMeHHoro cbopa,
reHepauumm, pacnpeaeneHms n coxpaHeHnst Heob6xXoaMMON NPOEKTHOWM AOKYMEHTaL MK

— Habop OOKYMEHTOB, perfnameHTUpPYLWMX npouecckl 00paboTkM MHopMaunn B NpoekTe

— NpaBuna B3anMogencTBns Mexay YneHaMu KomaHbl NpoekTa

20.2.1.2 Npumepbl OTKPbITLIX 3aA4aHUN:

SAOAHUE 1. TlpeanpuvHumaTens pasmellaet nogpobHoe onucaHue CBOEro npoekTa Ha
crneuunansHon nnatdopme. OnucbiBaeT Uenu NpoekTa, NMnaHbl MNonyyYyeHus npubbinv, Heobxooumble
pecypcbl, a 3aTemM nocetTutenu nnatopMbl M3y4alT MHAPOPMALUIO O NPOEKTe M AAalT AeHbrn, Npu
yCroBMM, YTO UM NOHpasunack naes. Kak HasbiBaeTca Takom cnocob hmHaHCMpPOBaHUA NpoekTa?

OTBeT: KpayadaHanHr.

3AOAHUE 2. Coenante NporHO3, Ha CKOSbKO 4acoB COTPYAHMK noTpatuT Gonblie, yem 6bino
3annaHnpoBaHo (NpuBeauTe Xo4 peLueHus).

[aHo: paGoyas Hegena — 4 OHA, 6 4YacoB B [eHb; MPOrHO3HasaA ANUTENbHOCTb 3adadyn — 5
pabounx aHen; COTPYAHUK NOTpaTUN 2 AHS U BbIMOMHWI YeTBEPTb paboT.

PeweHune: Ha BbINONHEHNE 4YeTBEPTU paboT noTpeboBanock 2 * 6 = 12 yacoe, cnegoBaTenbHoO,
Ha Becb 06bem paboT noTpebyetca 12 * 4 = 48 vacos. NporHo3Hass anuTenbHOCTb 3agaum 5 * 6 = 30
yacos. lNepepacxoa BpemeHn coctasut 48 — 30 = 18 vacos.

OTtBeT: 18 yacos.

3AOAHUE 3. lMocTosHHbIE 3aTpaTbl Npegnpuatva 3a nepuog coctasBunm 72 Toic. pyb., a
nepemMeHHble — 6 py6. 3a wryky. LleHa nsgenus - 15 py6.

Onpegenute npubbinb npeanpuatna npu npoussoactee 12 000 msgenui (npuBeauTe XoA
peLleHuns).

PeweHue: Beipyyka = 12 000 * 15 = 180 000 py6.
CoBokynHble 3aTpatbl = 72 000 + 6*12 000 = 144 000 py®.
Mpubbinb = 180 000 — 144 000 = 36 000 pyb6.

OTtBeT: 36 000



SA0AHUE 4. KakoMy WHCTPYMEHTY OpPMUPOBaHMA BWOEHUS W NMNaHUMPOBaHUS MpoekTa
COOTBETCTBYET creaytllee onpeaenexHme?

... — 3T0 rpadpnyeckasi cxema, Ha KOTopon n3obpakeHbl OCHOBHbIE CTaaun, ENCTBUS, MPUYNHHO-
cneacTBEHHbIE CBA3KU U NpeanonaraemMble pesynbTaThl JaHHbIX AEUCTBUA B TaK Ha3biBaeMbIX y3rax

SAOAHUE 5. Uspenuns npopatotcs no ueHe 250 py6. 3a eauHuuy, nepemeHHble 3aTtpaTbl
coctaBnsawT 170 py6. Ha eguHULy u3genus, MNOCTosiHHble 3aTtpaTtbl - 350000 py6. 3a nepuog.
Onpegenutb, CKOMbKO MU3AENUN JOIMKHO OblTb NpogaHo, YToObl NpegnpuatMe norny4vrno npubbinib B
cymme 30 000 py6. (npuBeguTe xon pelueHus).

20.2.2 Tpe60oBaHUA K BbIMOJIHEHUIO 3a4aHUN, WKaNbl U KPUTEPUM OLIEHUBAHUA

lMpomMexyToyHas atTectauus nNpoBOAMTCA B COOTBETCTBMM C [MonoXeHMeM O MPOMEXYTOYHOW
aTTecTaumm obyyaroLmxcsa no nporpamMmmam Bbicllero obpasoBaHus.

lNpomexyToyHada aTTecTaumnsa no ANCUNNNMHE OCYLLECTBSETCA B (hOpMe 3a4eTa C OLLEHKON.

KOoHTpOnbHO-M3MepuTenbHble Matepuanbsl 3a4yeTa C OueHKon BkmoyalT B cebs 10 3akpbITbiX
(TecTOBBIX 3ag4aHUN) N 5 OTKPbITLIX 3agaHui. MNpumepbl 3agaHnin NpyesedeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

3apaHusa pasgernoB 20.2.1.1 n 20.2.1.2 pekoOMeHAYHTCS K UCMOSIb30BaHUIO MPU MpPOBEOEHUN
ANarHOCTMYECKMX paboT C UEenbk C LEeNbl OLEHKM OCTaTOYHbIX 3HaHUM MO pesynbTaTaM OCBOEHUS
OaHHON OMCLUUMNIUHBI.

CooTHoLeHNe nokasaTenen, KputepueB U LLKanbl olueHNBaHNA pe3ynbTaTtoB 06y‘-IeHVIFIZ

Kputepun oLeHNBaHNSA KOMMNETEHL MM LLikana oueHok

3HaHNe TEeOopEeTUKO-METOOO0NIOMYECKMX OCHOB YMNPaBEHUST MPOEKTaMMu,
YMEHME aHanu3npoBaTb NpaKTUYECKNe CUTyaumn, OLEeHMBATb pasHble TOYKM
3peHMs no npobnemam AOuUCUMNMWHBI, M3naratb COOCTBEHHOE MHEHWe, OT1nnyHo
[aBaTb pekoMeHaauuu.

KonnyecTBo npaBmibHO BbINOMHEHHbIX 3agaHui = 90%

[leMOHCTpUpYyeT YBEPEHHbLIV YPOBEHb 3HAHMIN TEOPETMKO-METOAONOMMYECKNX
OCHOB yMpaBIieHUsi MNpoeKkTamu, YMeeT aHanu3upoBaTb MpakTU4Yeckne
cuTyauun, nanaraet cobcTBeHHOe MHeHMe, DopMynMpyeT pekoMeHaaLuu.
KonnyecTBo NpaBuibHO BbIMOMHEHHbIX 3aaaHuin = 80%

XopoLo

demoHcTpupyeT cnabblii YpOBEHb 3HAHW TEeOoPEeTUKO-MEeToO0NOrmMYecknx
OCHOB yNpaBIieHNsa NpPOeKTamu, NIoXo ymeeT aHanM3mpoBaTb MpakTUyeckne
cuTyauumn, ¢ TPYAOM usnaraeTt coBCTBEHHOE MHEHME U NNOX0 POPMYNUpyeT |  YA0BNEeTBOPUTENBHO
pekomeHgaumm

KonnyecTBo npaBuinbHO BLINOJTHEHHbIX 3agaHun = 70%

OTcyTCcTBME 3HAHUN TEOPETUKO-METOAOSIONMYECKMX OCHOB YyrNpaBneHus
npoeKkTamn, HecrnocobHOCTb aHanuanpoBaTb MpPaKTUYEeCKUMe CUTyauuu,
OLEeHMBaTb pa3Hble TOYKM 3peHus no npobnemam AUCuMnuHbI, nanaratb | HeynoBneTBOpUTENBHO
cobCTBEHHOE MHEHME, faBaTb PEKOMeHAaUMN.

KonnyecTtBo npaBunbHO BbINONTHEHHbLIX 3agaHun < 70%




